The Executive Office for Weed and Seed
Creating Healthy Communities Conference

Miami, Florida =September 5-8, 2000
DRAFT AGENDA AS OF JuLy 17, 2000

Tuesday, September 5, 2000

6:00 - 9:00 pm

7:00 - 8:00 pm

Registration

Reception

Wednesday, September 6, 2000

8:00 am - 5:00 pm
8:30-9:00 am
9:00- 9:30 am
9:30- 10:30 am
10:30 - 10:45 am
10:45 - 11:45am
11:45- 1:30 pm

1:30 - 2245 pm

2:45 - 3:00 pm

3:00 - 4:15pm

Registration

Continental Breakfast

Opening and Welcome

Plenary Session - Envisioning the Ideal Community
Break

Regional Cluster M eetings

Lunch on own

Breakout Sessions - Essentials of Weed and Seed

Process Implementation

Strategy Devel opment Evaluation

Forging Partnerships Capacity building

Steering committee/subcom Jump starting your program

Leveraging federal/other Resorcs. Marketing and promotion strategies

Community Mobilization Organizing Safe Havens
Working Effectively with key stakeholders
EOWS as Partners

Crestively Financing& Sustaining W& S
Break

Breakout Sessions- Primary Intervention

Promoting Home Ownership Environmental Design & Crime Prevention
Partnerships with Residential Power
Education Institutions Impacting Citywide Development Strategies

Effective Literacy in Communities Bringing Businesses to your community
Community Wellness



Thursday, September 7, 2000

7:30-8:00 am
8:00-8:30 am
8:30-9:30 am
9:30- 9:45am

9:45- 11:00 am

11:00 - 11:15 pm

11:15- 12:30 pm

12:30 - 1:45 pm
1:45 - 2:00 pm
2:00 - 3:00 pm
3:00- 3:15 pm

3:15- 4:30 pm

Continental Breakfast

Opening and Overview

Plenary Session - Inoculating Communitiesthrough Early Intervention

Break

Breakout Sessions- What Works as Risk Protectors

Kids House

Breaking the Digital Divide

Y outh Entrepreneurship
Supporting Parenting I ssues
Elements of Effective Mentoring
Y outh Devel opment

Break
Breakout Sessions (2 Tracks)

Track 1-Treatment
Environmental Justice
Community Based
Treatment Programs
Promoting Medical Services
in the Community
Treatment Approaches to

Substance and Alcohol Abuse
Effective Code Enforcement Strategies

Mental Health Awareness
Working Lunch Keynote

Break

Creative Approaches to Truancy Prevention
Gun Abatement

Faith Based Prevention

Prevention through the Arts
Mediation/Conflict Resolution

Track 2 - Re-entry
Corrections and Community Partnerships
Recidivism and Community Oriented Policing
Specialty Courts
Family Issues and Ex-Offenders
Model Programs for Ex-Offenders

Plenary Session - Enhancing Community Well-Being through Treatment

Break

Regional Cluster M eetings

Friday, September 8, 2000

8:00 - 8:30 am

8:30 - 8:45 am

8:45-9:30 am

9:30 - 9:45 am

9:45- 11:00 am

11:00 - 12:00 am

Continental Breakfast
Opening and Overview
Youth Speak Out Plenary

Break

Cluster Report Outs/ Youth Report outs

Conference Closing



